@ 
THE Dt SNED APPROACH TO 


PEOPLE MANAGEMENT 


LAKE BUENA VISTA, FL -- In 1982 the publication and subsequent PBS 
broadcast of In Search of Excellence identified Walt Disney World Company as 
one of the best examples of obtaining service from people through their people 
management program. This brought the Disney management style to the attention 
of countless individuals and organizations who began to ask... 


"How does Disney do it?" 


For the past two years, Walt Disney World Seminar Productions has 
worked to design "THE DISNEY APPROACH TO PEOPLE MANAGEMENT", a three day 
professional development seminar that answers the questions about Disney's 
philosophy, strategies and training techniques. The seminar invites upper 
level executives and adminstrators to study how Disney selects, trains, and 
strives to motivate the 22,000 people who make up the "cast" of the world's 
number-one vacation destination. 


Seminar participants have an opportunity to; 


-Meet key members of the Disney management team 

-Study Disney's methods of recruiting, hiring, training and 
development 

-Visit the Disney University - Disney's training and 
development facility 

-Go behind-the-scenes to observe the work environment 

-Learn how Disney has built its company image through pride 
among the employees 

-Develop specfic strategies to adapt Disney's approach to 
their organizations 


Is there "magic" at work? Yes! But, it is based on sound management 
tools that apply to any employer/employee relationship. By exploring these 
techniques, seminar participants take home some of the "secrets" and a 
strategy for improving productivity and motivating employees. 


The Seminar fee of $795 includes; three consecutive days of training, 
the Seminar Text, a three-day passport and most meals. The Central Florida 
Complex serves as a unique site for professional development, because it 
combines powerful educational resources with unmatched actvities available at 
the Walt Disney World Vacation Kingdom. 


Session dates for 1987 are: J 
January 27 - 30, February 24 - 27, March 24 - 27, May 19 - 22, 
June 2 - 5, and August 25 - 28 


For more information or registration contact - 
Walt Disney World Seminar Productions 
P.O. Box 10,000 
Lake Buena Vista, FL, 32830 
or phone (305) 828-1330 
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